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EITAITEAMATIKH EMIIEIPEIA

1995- Znpepa
Aniacyoleitat wg eAedBepog enayyeApatiag (business consulting) pe avtikeipevo

MeAéteg avalvong toohoyiopmv,cash flow xat mpoPAeyenv TOV OKOVOHIK®V
peyebov, marketing plan.

Exmovnon peletov  emiyelpnotakod  oxedlaopov, peAéTeg  XPNHATOdOTIKOV
HIPOYPAPHATOV P€0® AvantoSlakav NOpmV, KOWOTIKOV IPOYPAPHAT®Y.
AtevBovorn) kat diayeiplon TOV avalapPavopevey pymy.

Epyaoteg  emilvong  emyepnowakemv — OpoPAnpateov  (problem  solving
methodologies)

Exnovnonkav oyetikég peléteg (Business Plan, Financial plan, cash flow, Budget,
Investment ...) pe OKOIO Tr) IPOETOIPACLA, T IIPOCAPHOYT] KAl TNV MEPATOOT] TOV
eevOLTIK®MV OxedlmV TV emyelprioenv. Ot ermevovoelg xpnpartodotOnkay amo
Avarmto§iakovg Nopovg, KITZ, EZITA kat odoxAnpoOnkav ota xpovodiaypappard.
Epappootmkav enepfaoeig pe tv xpnon Systemic Thinking xat Systemic Methodologies
Exoov mapadobei ave twv 100 Owovopotexvikov peletov kat épywv. ITapatiBevral
AOTA e OYETIKEC EPYAOLEQ

1. Mekérn Enevdotikod Nopov pe vmoPoAr) @axeAlov yla AypoTOLPLOTIKI)
Movada
2. Business plan yia dpaoctnpiot)teg taStoi@tikod ypageion
3. Melétn évradng kat mpoetopaoia gaxelov yia to EXITA emyeipnong pe
dpaotnprotta napadoolakod Eevova (Aotako)
4. Melét) évradng xat postotpacia gdaxelov yia 1o EZITA emyeipnong pe



10.
11.
12.
13.
14.
15.
16.
17.

18.

dpaotnprotta napadoolakod Eevova (Ap@ixieta)

MeAétn) évtadng xat mpoetotpaocia gaxkeloo yia 1o EXZITA emyeipnong pe
dpaotnprotnta napadoolakod Eeveova (ZKAPVOS)

MeAétn) évtadng xat mpoetotpaocia gaxkeloo yia 1o EXITA emyeipnong pe
dpaotnprotta napadootakod Eevova (Kepahovid)

MeAétn évtadng xat mpostotpaocia gdxkeloo yia 1o EXZITA emyeipnong pe
dpaotprotta napadootakov Eevova (Zdapog)

Melétn) évtadng xat npoetotpaocia gaxkeloo yia 1o EXITA emyeipnong pe
dpaotprotta torov evowktalopévev dopatiov oty Kallovn
Business plan yiwo povéda evowialopévov doupatiov otn Koilovn
Melém Zxompodtntog yuo entyeipnon lotpikov tovpiopov

Melrétn ypnpotoddtnong yuo enyeipnon latpucod Tovpiopov
A&o\oynon) enevovong (NPV xat ROI) yia emyeipnon Iatpuod Tovpiopoo
A&lo\Oy1 01 enevOLONG KATAOKELG papivag

Melétn ASoloynong Sevodoyetaxn)g ayopdg (z- score)

MeAétn ovyx®vevong Sevodoxelak®Vv povadmy.

IMpopeleét ya évradn oto EXITA Sevodoyetaxr)g povadag (Ayaa)
ITpoetoypaotia QpAxeNoL IIPOEYKPIOEMV KAl IIPOPEAETOV Y1d TOV AVAITTOSIAKO
Nopo yua Sevodoyeto oto Anpo Eyvartiag

MeAétn yia évradn otov avamtoSlako vopo yua Sevodoxetaxr) povada B
talng otV meplox1) 1wV Aypaguv



